
Programmatic Subcommittee Workplan for Completing Programmatic Permits

Task # Task Name Schedule
Start

Actual
Start

Schedule
Finish

Actual
Finish

1
BRIDGE AND FERRY

TERMINAL MAINTENANCE
AND PRESERVATION

ACTIVITIES
10/01/02 10/01/02 06/06/03

2 Workplan Meeting 10/01/02 10/01/02 10/09/02 10/09/02

3 Review and Discuss Existing
Requirements 11/12/02 01/24/03

4 Review Current Construction
Practices 11/26/02 01/27/03

5 Submit Proposed
Programmatic Language 12/05/02 01/24/03

6 Create Draft Programmatic
Permit Language 12/18/02 02/28/03

7 Consider SEPA and Submit
Application 12/25/02 12/25/02

8 Finalize Programmatic Permit
Language 02/28/03 06/06/03

9
Submit Programmatic Permit

to Resource Agencies for
Approval

04/16/03 05/14/03

10 Receive Programmatic
Permits 05/30/03 05/30/03

11 SEDIMENT TEST BORING
IN FRESH WATER 03/03/03 06/02/03

12 FISH PASSAGE
MAINTENANCE 04/14/03 09/01/03

13 CULVERT MAINTENANCE 04/14/03 09/01/03

14 CULVERT REPLACEMENT 04/14/03 09/01/03

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
Qtr3 Qtr4 Qtr1 Qtr2 Qtr3 Qtr4 Qtr1 Qtr2 Qtr3
2002 2003 2004

Default Complete Complete Milestone Remaining Remaining Milestone Free Float Total Float (+) Total Float (-) Delay

Critical Complete Complete Milestone Remaining Remaining Milestone Free Float Total Float (+) Total Float (-) Delay

Parent Complete Complete Milestone Remaining Remaining Milestone Free Float Total Float (+) Total Float (-) Delay
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Task # Task Name Schedule
Start

Actual
Start

Schedule
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Actual
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15 DITCH MAINTENANCE 04/14/03 09/01/03

16 BRIDGE SCOUR 08/15/03 01/30/04

17 STREAMBANK
STABILIZATION 08/15/03 01/30/04

18 BRIDGE REMOVAL 01/15/04 05/28/04

19
PREPARE WORK PLAN

FOR NEXT SET OF
PROGRAMMATICS

05/28/04 06/30/04

20 SEISMIC RETROFIT 10/01/02 10/01/02

21 PIER/PILE ACTIVITIES 10/01/02 10/01/02

22 SLIDE ABATEMENT 10/01/02 10/01/02

23 10/01/02 10/01/02

24 PROGRAMMATICS
COMPLETED: 09/02/02 09/02/02 09/02/02 09/02/02

25 BEAVER DAM REMOVAL 09/02/02 09/02/02 09/02/02 09/02/02

26 DEBRIS REMOVAL 09/02/02 09/02/02 09/02/02 09/02/02

27 SEDIMENT BORING IN
MARINE WATER 09/02/02 09/02/02 09/02/02 09/02/02

28 PILE REPLACEMENT FOR
MARINE WATER 09/02/02 09/02/02 09/02/02 09/02/02

29 HERBICIDE APPLICATION
FOR NOXIOUS WEEDS 09/02/02 09/02/02 09/02/02 09/02/02
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Default Complete Complete Milestone Remaining Remaining Milestone Free Float Total Float (+) Total Float (-) Delay

Critical Complete Complete Milestone Remaining Remaining Milestone Free Float Total Float (+) Total Float (-) Delay

Parent Complete Complete Milestone Remaining Remaining Milestone Free Float Total Float (+) Total Float (-) Delay
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